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Conrpany In lormat ion

Both YoLrr - fe l  Ante-r ica,  lnc.  and Ten'a( lonr .  Inc.  are long stanci ing I - -  [C]s in  nrAr l \ ' . iLr l isd ic t i r - rns th t 'oughout

the Uni ted States.  u ' i t l i  YourTel  hai , ing been fbr , rndecl  in  1995 and 
' l -er raCont  

in  2004.  Y 'oLrr" [ 'c l  Atnr ' t ' ica,

lnc .  (FRN #0008410409)  i s  an  a f l l l i a te  o l - l ' en 'aConr .  Inc .  (F r l {N  +0010103715) .  \ ' ou r l -e l  A t re r i ca  i s  an

E-fC i r i  Karrsas (Wirc less SAC 419022) and Oklahorna (Wirc less SACI 439042).  
' fer raCorn 

is  an ETC i r r

Oklahorna (Wire less SAC 439043) and J 'exas ( \ \ i  i re less SnC :149064).

Both companies have a long h is tor ; -  o f  prov id ing serv ices to [ ,ow' - lncome consLnners,  through Ltoth

wirel ine and wireless technologies, and have nrade substantial investr lents botlr  i rr  the corntrrunit ies they'

serve as wel l  as in  fac i l i t ies to  augrr rent  ancl  ernploy ' the under ' lv ing r te tw'orks of  the i l  par t l ters  to  l r teet  the

sole purpose of otfering a superior service to their end users.

Both companies have long sor-rght arr answer to

incorne consurners and look fbrward to learning

in the Broadband Pilot program. Together the
("BPT")  to  enable th is  par t ic ipat ion.

the  le rck  o1 'a f  fo rdab lc  and a t ta i r ta rb le  b roadband fb r  low-

l iow to better serve their  c i tstotners througi t  involvetnent

cor rpan ies  have lo r tnec i  a  . io in t  [ J roadband P i lo t  Team

Purpose

The BPT st r ives to a l ign i ts  purpose wi th t l ia t  o l ' the Broaclbarrc l  P i lo t  Proeran ' r ,  u ,h ich is  to  "galherh igh-
qLral i t , , ,-  dala t l iat rvi l l  help iclenti f ,v ef l-ect i \ ' 'e approaches to increasins [ l 'oaclbarrd aicloptiorr ancl retention by
low-i ncorne consLlmers. "

Goal
The t r ia l  wi l l  ident i fy  rvh ich cc. rnsurners \ \ i l l  purchase and reta in broadbarrd serv ice wi th subsidv verses

wi thor , r t  a  subsidy.  
' fh is  

t r ia l  wi l l  test  three data p lans ,  t rvo rnodes o1 'broadband star td-a lone serv ice and

Srnartphone data access.

Geographies
The BPT wi l l  gather  data in  cornmirn i t ies in  the fo l lorv ing states:

. Oklahorna
r Texas
e Kansas

Subscriber data lvi l l  cotne f i 'ort t  rural and urbarr locations.
Subscr iber  data rv i l l  corne f i 'onr  l - r iba l  lands as wel l  as non-Tr ibal  lands.

Techno log ies

The BPT rv i l l  Lrse exist ing custor-ner n ' ranaqenrent sof iware anci  harclrvare to gather artd process data.  
- fhe

broadband serv ice  o f fe r ing  w i l l  L r t i l i ze  the  3G techno log ies  o1 'L rnder l , r ' i ne  car r ie rs  in  con iunc t ion  rv i th  the

cornpan ies 'ex is t ing  fac i l i t i es  to  cont ro l  and nrana{ re  the  da ta  sess io r rs  and Lrsage.

Test  Design and Execut ion

Detai ls

The below inforrnation outl ines the planning, execution, and f indings repofi ing stratetgy.

Plann ing

Senior matragenrent recrLr i ted a teanr f ronr t l ie companies'  Qual i ty/Revenue Assurance

and Regulatory Departrnents to undertake the planninq and execut ion of  the Broadband

Pi lo t  Program.  l -he  BP ' l 'n re t  w i th  sen io r  n ranagenrent  and s ta f l ' to  d iscern  the  po ten t ia l
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strains and l imitat ions of the various dcpartments within t l ' re f lrrn. Tl ic BPT therr crafted a

st rategy to leverage ex is t ing capabi l i t ies u 'h i le  keepinu potent ia l  addi t ionai  i :osts  1o i l

minirnum. Belorv is the outl ine of the agreeci Llpol l  strategl".

Execut ion

The Fc-dera l  Contnr r - rn ica t ions  Cornr t r i ss ion  ( " { .o r t t r t t i ss ion" )  has  a t l lowed ETC's  th ree

ntc - rn ths  to  l lL l t  the i r  back-o l i l cc  sLrpp( ) l ' t  s tsLc t t ' t s  in  p lacc .  
- l ' hc  

back-o t t l ce  sL t l l l l o r t

involves the fbl lorv i r rs delrartntents:

o Custonter Service Depart tnent

o ' f e c h r t i c a l  S i r p p o r t  D e p a r t r t t e n t

r  L i f 'e l ine  E, l ig ib i l i t v /Ver ' f -ca t ion  Depar t rnent

o Processing Depart tnent

o Payt lents/Col lect ions Departnlet l t

.  Qual i ty/RevenueAssurance Deparl rnel t t

o Sales/Market ing Depart tnent

o Regulatory Departtlretlt

o Account ing Depaft t rent

o lnfbrrnat iot- t l -ecl tnologi ,  Depart l t te l l l

E ,ach  depar t rnept  r , r , ' i l l  have one or  lnore  sub. ;ec t  rna t le l 'exper ts  (SME's )  recrLr i ted  to  hand le  any  ar ld  a l l

i ssues  re la tec l  to  t l ie  P i lo t  Program.  SME, 's  w i l l  repor l  to  t l te  BPT u 'ho  is  respot rs ib le  fb r  corpora te

cornr lun ica t ion  e l  lo r ts  and Progra l -n  execut io t t .

The BPT u, i l l  ensure the fbl lorv ing steps are exectt ted:

l .  
' fhe  

B[ l ' f  w i l l  f l r s t  c rea te  d ig i ta l  vv 'a rehouses  to  s to le  t r ia l -spec i f l c  da ta .  l ' h is  w i l l  be  f ln ished in

four weeks as the demographic pararneters have already been decided. I t  wi l l  then be tested

dr"rr ing the fol lowing six weeks to ensure i t  is  funct ioning accurately ' .

2.  Al l  customer service staf f  wi l l  be t ra ined and eqr-r ipped to support  cLlstonters wi th general  and

technical  quest ions,  descr ibe the Pi lot  Program -uoals and scope, be conversant in the laws

regarding Li fe l ine arrd the Broadband Pi lot  Prosrart t ,  ancl  ot l ter  pel t i l tent  proccsses and

procec l r - r res  they  w i l l  need to  con l ldent ly  do  the i r . iobs .  The f i rn r ' s  ex is t ing  Tra in ing  Depar tment

u , i l l  work  w i th  the  BPT to  e l tsure  de l i ver i ,  o f -accura te  in lb r r t ra t ion .  Tra i r t ing  rv i l l  take  two r ,veeks

with bi-weekly '  fb l low-up r leet ings leading r , rp to t l ie Pi lot  Progratr t  ro l l -out .

3 .  The BPT wi l l  rvork  rv i th  Connected  Nat io l t  to  p rov ic le  on l ine  c l ig i ta l  l i te racy  t la in ing  fo r  a l l

par t i c ipar t ts  i r r  t l l e  P1 'os13111.
4 .  A l l  lnarke t ing  rna ter ia ls  w i l l  be  produced and prepared fo r  d issent i t ra t ion  to  po ten t ia l  n la rke t

?re- i lS .  The BI , - l ' u ' i l l  re ly 'on  cLrn 'c r r t  venc lo r  le la t i t r r rsh i l rs  to  p r i r t t  a l l  r t ccessarv  I t ta tc r ia ls .  The

BPT wi l l  a l lor ,v three weeks fbr th is process to cc.r t t rp lete.

5.  T[e Li f -e l i le Departrnent rv i l l  work in concef i  rv i th the Regr l latory arrd QLral i ty/Reventre
- Assurance Deparl rnents to ensure t l ie f l r r r r  is  observing consLttr ter  e l ig ib i l i ty  and enrol lment

procedures as detailed in Section VI and Appendix C of rhe LiJblitte Refornt Order ctnd I:-l{PRM.
'BPT 

tearnr lates wi l l  coordinate wi th SME's in the afbrernent iorred departments to et tsure t r ia l

appl icants are receiv ing and providing al l  d isclairr ters and disclosures requirecl  by law.
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ProcedLrral f i 'arneu'ork wil l  be developed in two weeks ancl l lne-tr"rned as clthef processcs are

developed and i rnplemented.

6. The BPT wil l  work with other relevant deparlments to or-rt l i r te randotl  assigrrment protocol.

Analysis of Field Experiment rvi th Control Groups

The BPT rv i l l  co l lect  the fb l lowing dernographic  in lbr rnat io t r :

o  Gender
. Age
o Incotle l-evel
. Occupatior-r
o Marital Statr,rs

o  F a m i l ) , s i z e
. E,clrtcation Level
o Ethnicity

.  Nat ional i t ,v

The BPT wil l  col lect the fbl lowirrs Internet Lrsase inforntat ion:

. Usage fi 'eqlrency (hor"rrs/rveek)

. Usage reasons

.  Dig i ta l  l i terac l , '  level  and usage capabi l i t ies

Stra tegy  to  In fo rm Contn ' r i ss ion  Concern ing  Broadbnnt l  Serv ice  Vnr ia t ion  lmpacts

A BPT member  w i l l  be  ass isnec l  as  l ia isor r  be tweet r  the  BPI 'and Cont r t t i ss io t t .

' fest Subject Ranclomization Strategy

l .  The test  g foup wi l l  consis t  o f  6 ,000 par l ic ipants,  wi th  2.000 per  s tate.  A l l  appl icants wi l l  apply

for the prograln, choose whether thev want a srnartphone or a data card and rvi l l  be randonlly

se lected to receive,  on a per  r t ronth basis ,  e i ther  no subsid) ' .  a  $ l0  sLrbs idy,  a $20 subsid i ,  or  a $40
subsidy. Applicants can elect to change their service plan once the random subsidy has beetr

a l iocated

2.  Randorn ass ignrnent  wi l l  occur  as fo l lows:

a.  The custotner  wi l l  apply  to  par t ic ipate in  the progra ln.

b.  The BPI 'wi l l  use the appl icant 's  ph,vs ica l  address to p lace t l te t r i  in  e i ther  Group A

(Contro l  Group)  or  Group B (SLrbs id ized Cr"oup) .  Appl icants whose f l rs t  nutnber  in  the i r

address is  even rv i l l  be p laced in  GroLrp A and thosc u ' i t l i  odd f l rs t  n t t r t rbers in  the i r

address wi l l  be p laced in  Crourp B.
'  c. For those placed in Group B. custonters wil l  be assignecl a subsidi,  antoLttt t  (not to exceecl

thei r  ra te p lan payr lent)  by us ine the last  c l i -c i t  r r r  the i r  z ip  code.  l f  the cutstot r le t ' 's  z ip  code

ends in  a 1,2,  or  3 that  custorner  wi l l  receive the $10 Plan.  I f  t l ie  custo l t re t ' 's  z ip  code

epds ip  a 4.5 or  6 they vv i l l  recei r , 'e  a $20 Ple in.  I1 ' the custot . t te t ' 's  z ip  codc ends in  a 7,8,
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9 ,  o r  0  tha t  cus tonrer  v i , i l l  be  p lacec l  in  a  $40 p la r i .  I1 ' thc  cL is lonre l ' c l tooses  a  l t la r r  l t tu ,e t '

t l tan  the  an ' ro r , rn t  the , r ' shou lc l  be  p l i rced  i r r ,  thev  i l i l l  bc  g ivcn  thc  op t io t t  to  char tge  t t t  t l te

l i igher data plarr  i f  they r , r , i : ;h.  I f  thel ,choose not to.  the sLrbsidv t i t - t - t t - rut ' t t  u, i l l  be adiusted

to  n ra tch  t l ie i r  cho icc .

d.  Customers wi l l  pay the di f l i : rence betvv 'een t l re i r  choice and the at t rount of  sLrbsidy thev

rece ive .

Group A (Control  Group) wi l l  corrs ist  of  1500 pal t ic ipants (500 f i "orn each stat te)  rvho are exist ing

or  new e l ig ib le  L i fb l ine  subscr ibers  tha t  do  no t  rece ive  a  subs id r , .

G r o r - r p  B l 0  ( $ 1 0  g r o u p )  w i l l  c o n s i s t  o f  5 0 0  p a r t i c i p a n t s  l l ' o r l  e a c h  s t a t e  w h o  w i l l  r e c e i v e  a  $ 1 0

sLrbs idy .

Gror-rp 820 ($20 groLrp) rv i l l  corrs ist  of  500 parr ic ipants f ionr each states rvho rv i l l  receive a $20

sLrbsid,v.
( i loup  840 (S40 groLrp)  w i l l  cons is t  o f  500 par t i c ip rern ts  f l ' o r r  cach s ta tes  rv l to  l v i l l  rece ive  a  S-10

sLrbs idv .

We ant ic ipate: r  h igh pr ice sensi t i r i t r  and a low retent ion fbr  ( i ror" rp A,  a pref 'erence fbr

snrartphones ir-r sonre denrographic groups arrcl a dala carcl in other dentographic groLrps.

Strategy'  to Mit igate Stat ist ical  Bias

Trvo pr intary forn-rs of  stat ist ical  b ias exist  in th is study, voluntary response bias and lneasLtrel t rent  error

bias.  Voluntary respol tse bias occurs when sample nrenrhers are sel f -selectcd volr- tnteers.  The BP' l -  r , r ' i l l

be asking el ig ib le consutners to volunteer fbr  th is t r ia l  ancl  wi l l  not  be I 'orc ing consul t rers to par" t ic ipatc.

The BPT, however,  wi l l  mi t igate voluntarv response bias bv randornl i ,  assigning cotrsLl t i ters in a gertc- t ' ic .

uncondi t ional  wa) ' .  Assigning even-nl l lnbered addresses to the Broaclband SLrbsidy CroLrp and odcl-

nu tnbered addresses  to  the  Cont ro l  Group rv i l l  redLrce  t l re  l i ke l ihood tha t  app l i c i t t - t t s ' responses  t r )  surve \

ques t ions  w i l l  p lace  the ln  in  one groL lp  over  the  o ther .  l -he  sccond b ias  t l t t ' ea t  i s  l t teasut ' c t l ' l e l t t  e r ro r  b ias .

A poor Ineasurel lent  process can lead to bias.  l -he rneasrrrenrent process i r rc lLrdes t l te elrr , ' i rorr tnent i t t

which the survey'  is  conducted, the rvay quest ions are asked, arrd t l ic  state of  the sLlrvey respondent.  l 'he

BP' I 'w i l l  n r i t iga te  th is  th rea t  b1 ' recrLr i t ins  knou ' ledgeab le  anc l  expcr ienced s ta f l ' to  the  BPT,  g iv ing  thent

the tools and t i r r re necessary to conduct the str-rdy accuratelr .  and leceiv ' i r tg satrples f i 'ont  r t rLr l t ip le states.

P lac ing  exper ienced and knowledgeab le  s ta f f  in  c l ia rge  o f  the  Prosrar l  and spread ing  sarnp l ing  s ize  to

rrLr l t ip le locat ions ensures threats of  b ias are reducecl  and test  lesur l ts can be trLrsted and val idated.

Strategy to Obtain Suf l ic ient  Sample Size

The BPI '  wi l l  f i rst  leverage i ts custorrer base in Oklahonrn,  Kansas, and 
' fexas 

to reach potent ia l

par t i c ipants .  Add i t iona l l y ,  the  BPT wi l l  u t i l i ze  i t s  n rarke t ing /sa les  depar l rner t t  to  reach t rew cus to l r le rs .

BTP wi l l  ensure the SME/s in the rnarket ing/sales department (as wel l  as al l  cont iguoLls departrnents) are

conversant  in  the  regu la t ions  and e l ig ib i l i t y  c r i te r ia  so  tha t  the  BP '1 'can  be  in  compl ian t  th ror " rghout  the

process.

Strategy to Collect Standardized Data lbr USAC

The BPT wil l  store part icipant data in i ts exist ing cLrstorner n.)anagement systett"t  and wil l  export that data

regular ly  fbr  analys is .  I t  can easi ly  expor t  and subr l i t  that  c ia ta i r r  i , ' i r tL ta l ly 'any e lect rorr ic  fbr rn (Batch

Up load ,  FTP,  E-Ma i l ,  e tc . ) .

.)
'l

4 .

5 .

6 .
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Dec is ion  to  Co l lec t  Add i t iona l  Consun ler  Data

Through surveys  the  BP ' f  rv i l l  co l lec t  add i t iona l  cor . tsunrer  in fo rn ta t io r r

regard ing  In te rne t  L lsage.  Data  r , i ' i l l  be  co l l cc ted  on :
.  Usage l ' recluetrc l '  (hor-rrs/week, etc.)

o  D ig i ta l  l i te rac ; -  leve ' l  (Nov ice  to  Advanced ln te rne l  L rsase ca i ta l t i l i t i es )

.  Usage reasons  ( iob  searches ,  recrea t iona l  b rows ing .  ec lL rca t io t ia l  pu t '1 toses ,

l '}age 7 of 9

shol rp i r rg,  e tc . )

Partners fbr Pi lot Pro.ject

The BPT wi l l  par tner  wi th Connected Nat ion fbr  onl ine d ig i ta l  l i terac l  t ra i r r ing.

Broadband Speeds

The fol lowing service data plans (3G) wi l l  be of f -ered:

250 rnegabyte plan fbr $ l0/rnonth

500 rnegabyte plan for $20lmonth

I gigaby'te plar-r fbr $40/month

Al l  p lans rv i l l  have a bLr i l t - in  30-dav expi rat ion date fbr  r . rnusecl  c la ta.

Month ly  D iscount  Anrout t t  Neet led

As de f lned above,  the  s r - rbs idy  w i l l  van 'b1 'g roup a t  e i ther  S l0 .  $20 or  S40.  SLrbs idy ' t 'ec l l t i re t t . ten ts  w i l l  be

as  fo l lows fb r  the  l2  r ron ths  o f  the  t r ia l :

Nionth l  5 Totol

l, E()"-l(X).0t) $ 90.000 $ 90.() ( ) ( )  00

This wil l  account for the 3,000 part icipants in the Sr-rbsidized Cror,rp.

Tota l  Funding Amount

The BPT needs $960.300.00 in  sLrbs idv ar t tout t ts  to ta l .

Market ing Strategies f  or  Reaching Non-Broadband,  Low- l  ncotne Consumers

l -he BP' l ' rv i l l  corr tact  e \ is t ing custorrers in  the stLrdv arcas to of - fer  broaclbar td serv ice.  Neu'cLtstomers

wi l l  be reached thror" rg l " r  ex is t ing rnarket ing channels such as b i l lboards,  radio/ te lev is ion ac lver t ise l rents

ancl thror-rgh use of local conrpany representatir , 'es ancl storet l 'orrts.

IVlontlr IVlonth I Mon lh  2 Nlont l t M o n t l t  J M o n t l t  - i  | I \ l r r n L h  6 Mrr r r th  I  lN lon t l r  f i

SLrbsdidr  [ {cr ,  cr tucs $ 5 S $.19.500.00$ 6 3 . ( X ) 0 . ( X )  |  $ 7 2 . ( X ) 0 . ( X )S r r ' . ; t t t t  r X t  l $  x l . 0 t ) { ) . r } r }

l v lon th  l 4IVlonth I I M o n t h  l lMon th  l0

S  q60 . -10 ( l  ( r0$  t J8 .100 .00$ ()() . ( ) ( ) ( ) . (x) s 90.0(x).00Subsdidr  l {evenues $ 1t3 .700.00
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Custorner Support Strategt,
' l -he 

BPT rv i l l  ass ign a specia l  broadband team cor .nnr i t tec l  to  t l re  lb l lou, ' ing:

Cerreral  c l rstor ler  service
' l -c 'chrt  

ica I  ass istance

Data col lect ion lbr  the str-rd1;

Infbrrnat ion dissenr inat ion i fTrvhe'n necessarv to reach out to broaclbancl  cr-rstc l rcrs

Addressing Barr iers  to  Broadband Adopt ion
Dig i ta l  i l l i teracy is  a pr imary deterrerr t  to  b loadband adopt ior . r  in  some dcnrographics.  

' l - l i is  
poterr t ia i ly

places sor.ne consLlrners at a strong disadvantage since nrany rcsorrrces sr-rclr as . job postings anc-l

entrepreneurial opportr"rnit ies exist only on the Intenret. 
- fo 

lor ler this Lrarr ier. the BPT rvi l l  Lise

Connected Nation's dieital l i teracy tools and materials aimed at basic Internet educatiorr.

Digital Literacy
The BPT wi l l  work in  co l laborat ion wi th Connected Nat ion,  a non- l r rof i t  organizat ion a i rned at
accelerat i r rg  techrro logy avai lab i l i ty  in  underserved regions of  thc IJn i tec i  States.  Connected Nat ion wi l l

offbr i ts onl ine trairr ing resources to part iciparrts at no cost to either the BP'f or the part icipant.

Free or Discounted Harcl lvare

For  Group A par t i c ipar r ts ,  app l i can ts  u ' i l l  u rse  the i r  ex is t in_s  Your r - l ' e l  o r  Ter raCor l  Snrar tphoncs .  Shou ld

i t  be  necessar ) ' to  take  app l ica t ions  f i ' o rn  ncu  cLrs to l re rs  thcv  u i l l  bc  p rov ided a  Srnar tphonc  a t  no  chargc .

Appl icants f rorn Gror-rp B iv i l l  be given f l 'ee data devices.

Com pl iance
The BPT's BPT wi l l  work c losely  wi th i ts  Regr-r la tory 'depar t rnent  to  ensure cornpl iance wi th consumer
el igibi l i ty and enrol lrnent procedures as detai led in section Vl and Appendix C ol ' the Lifel ine Re.fornt
Orcler and Fl, ,rPRM as well  as any other appl icable regulat ions. Durirrg t l ie t l rst four weeks of the
Program rol l-out, BPT wil l  take sarnples of test subjects and ensure their appl icat ion process was
executed as directed.

Strategy to Transit ion Broadband Subscribers aftcr the I ' r ial  Period
The BPT wil l  of l-er exist ing Broadband SLrbScribers a service plan rvithout the subsidy. Data regarding
retent ion of  t l tese ex is t ing custorners rv i l l  be col lected and t racked.
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Certificates by Officer

Under penalty of perjury, the Officer of the joint Companies, YourTel America, Inc. and TerraCotn, Inc.,
proclaims the following:

That the joinl Companies intends to offer broadband service pursuanl to the Contmission's rules
and regulations for the Lifeline program;

That the joint Companies will intplement all necessary procedures and elforts to prevent waste,

fraud and abuse in connection with its participation in the Pilot Progrant, including but not limited to
procedures that the joint Companies will have in place to prevent duplicate broadband subsidies within
its subscriber base, and procedures the carrier undertakes to de-enroll subscribers receiving more than
one broadband discount per household,'

That the joint Company's broadband service offering(s) will provide sfficiently low latency to
enable use of real-time applications such as Voice over Internet Protocol (VoIP) and if there are usage
limits for each plan, that they are reasonably comparable to usage limits for comparable broadband
offerings in urban arects; and

That the joint Companies will participate in the collection and sharing of anonyntized qualitative
and quantitative data with standardized data elentents, formatting, and subnission requirements, and that
the ETC will participate in workshops to discuss interim and final results of the project, and how best to
use limited universal service funds to increase low-inconxe consunlers' adoption of broadband services.

f""t

pdle Schmick
Vice President


